
HARRIS COUNTY

INSTITUTE OF FORENSIC SCIENCES
SCIENCE. SEKVU'.E ItlTEC.filTY

Luis A.S.iMtiir/, M.D
Cifti.iA" Oir'iir.s :•

November 30,2020

The Honorable Una Hidalgo and
Members of Commissioners Court
1001 Preston, Suite 938
Houston, Texas 77002

Re: Agenda Item for January S, 2021
Imerlocol Agreement for Postmortem Examinations: Polk County

Dear Members ofCommissioners Court:

Commissioners Court approval is requested for an Interlocal Agreement with Polk County for
postmortem examinations of decedents and related court testimony on cases submitted to the
Harris County Institute of Forensic Sciences.

Your favorableeonsideration of this request is appreciated.

Sincerely,

Luis A. Sanchez, M.D.
Executive Director & Chief Medical Examiner

LAS/amg

Attachments:

Interlocal Agreement and Court Order

YES NO ABSTAIN

Judge.Una Hidalgo • •

Comm. Rodney Ellis • •

Comm. Adrian Garcia • •

Comm. Tom S. Ramsey • •

Comm. R.Jack Cagte • •

Presented to O>mmissioners Court

Januarys, 2021

Approve: R/G

<U5; Ot:-Sn/ifi".'" •JrrI ; 'E.'!? • .T-rOi* • » ;vii. ' Uj.";F? -a IJ.



INTERLOCAL AGREEMmW
FOR PERFORMANCE OF POSTMORTEM BXAMIWATIONS
BY HARRIS COUNTY INSTITirrE OP FORENSIC SCIENCES

THE STATE OF TEXAS §
s

COUKTV OP HARRIS §

THIS INTERLOCAL AGREEMENT (the "AgreemenL*^ Is mfide pusuont toGhsptsr791
oftbe Tejcfti OovemmentCode (Ihe loletloeal CoopniUonAct) ind chapier49 ofIhe TexosCode
ofCrimiiial Procedure, and entorcd Into byend between HarrloCouty, acting by and through its
govemlog body, the HaniB County Commiaatoaen Court, end FoDc County (the "Requesting
County*Oi BsUng byand Ihrau^ itsgovendog body, the Folk County Ccnmussionen Cbuit

RECITALS;

Punuant to utlcle 4925 ofthe Texu Code ofCriminsI Fcoceduic^ He^ Coun^ has
established and m^nUlos Che Hands County Institute of Forendle Sciences which includes Sie
OfficeofMedicalExamihei;

The Requesting County decs not have amedical examiner, end ajustice ofIhe peiee is
required tocoaduot on inquest into the death ofs person who dies in tho county under certain
eiicumstanees;

If the justice of the peace detennines that a postoioiteni *^xPTningtion is neceasaiy, the
justice ofthe peace nay order thai i postmoitem examinaUon ofthe body be petfotned by a
physician;and

The Requesting County desires toobtain the services ofdie Hams County Institute of
Forei^ Scjences(the *%4ed!cal Examinei") to perform postmcrtem examinadonsonperacnswho
died tathe Requesting County and to provide sworn testimony hi comiectlDn with any Inquest by
ajusdce ofthe peaee or eoy criminal investlgatioo or prosecution conducted by aprosecuting
attom^.

NOW, THEREFORE, ItemsCounty and Ihe Requestiog County, inconsidentioo ofthe
mutual cqvcninls and egrecments herein cmtalned, do mutually agreeasfollows:

TERMS;

L
TERM

The termofthlsAgreementaholl begin onJanuaiy 1,2021 and end on December31,2021,
itnleaa temunated inaccoidance with the pfovlslons coatained hereliL



n.
SERVICES

A* Poatmortem Bnaminatlona. Postmortam GXOffllnBtioiu wHl bfi performed by the Medical
BxiiDlnerpniauant to chapter 49oftheTexes Code of Criminal Pioccdiire* In those cases where
a compIdD autopsy is deemed unnecessary by Iho Medical Examioer to Haeufpitn thecause and
manner ofdeath, the Medieai Bxaminerm^ perfonn an external examiaeliOQ ofthe body, which
may uiclwie taking x-rays ofthe body and extracting bodUy fluids for laboraioiy analyais.

1. KW//0) Jfegneurf. When a justice ofthe peace infoe Requesflng Cbun^ detennines
pursuaat to articie 49.10 of foe Code of Criminal Pfocedur^ that a postnortem
examination b neeeasuty on the body of a deceased person who died wilhhi tMlr
juriadiction, thejusticeofthe peace may request that theMedkal ^emtnerpcrlbisn en
autop^. Each request for apostmortem exeroination dullhe inin]dng,aecm^aided
by anohIctsigned bythe justice of the peace, However, theMedical Examiner ahaU
have thediSMtlon toperfonn an autopsy orexternal examinationofthe bodybasedon
hisprofesdooaijudgrnsnt

2. tfW/renEffconfr. The foiiowiog records shall accompany the body: (I)the completed
form tilled '̂Harris County Medical Examiner Out ofCounty Invatigalor's Report"
(attached hereto and incorporated herein); (2) the entire police rqMit, ineludlng scene
photographs, videos and; 0) all relevant medical recoids, includingho^ilal admission
and emergency zoom record ifapplicable. Failure to provide £ neeeuaiy records
may result inthe Medfeal Examiner nfiising to accept the body for a postmortem
examination.

3. Body Bag, Each body tiumportcd to the Medical Exuninef for a poatmiutem
examination must beenclosed iusideaxippered body bag and scaled in such avrey as
lb insure integrity ofevidence between the time ofscene investigatioa and aitivel at
the MedlcBl Examiner. The body bag shall have the deceased's name aOlxed tothe
outside.

E Latoypiv ^SiPiIypm jhe Medical Exeminer shall conduct a postmoitem tffxIgniogicBl
analysis, ifappiopri^ and any other tests conaldefed neeeasaiy to assist Indetermining the cause
andmannerofdeathand identification.

C. TfflimgHg' Medical Examinerpencnnelperfoimuigaervices pursuant to this agreement riiBll
appear as tosonably necessary to provide testimony in a criminal csse befoieadistrict court of
Ibo Requesting Cbun^. The Requesting County agrees to use its best efforts to ^hedub foe
Ittlifflo^ ofthe Medical Examiner's personnel in such aroaniter to cause the lea^ amount of
dlampuon In theirworkschedule.

D. Rewfo* Wfoui a leaapnable time aftw the completliHi of apostmoitem jarnntw^i^rn, foe
MedicalBxandnerwill provide awritten copyofthe autopsy report to Iboju^ceofthe neaee who
fcquested theautopsy.



E. TtansBortiilon. Ute KcquesUnff Coun^ shall havo iho sole re^n^Uity for transiting the
deceased to the Medical Exanuoer. Upon notification by the Medical Exsmlner that the autopsy
has been completed^ the Requesting County ^lall moke ensngemenis Ibr the dw^Hfd to be
lianspoitedhnmediafely to a ftmecal home.

F. Tfilniflfl. ths Medical Examiner will conduct anannual tialniog seminar inHouston fbr
justices of the peace, their couit personnel and other crimioal justice officials, Includbg
investigatois.

O. No InlenaenL Harria County shall have no lespcnalbDIty fin* buiying theremains of the
deceased. Consbteot with TEX. HEALTH &Safety Code Ann. §7Il.o£(o), the Requesting
Countyshall have sole responsibility for intennent ofthe body.

m.
CONSIDERATION FOR SERVICES

A. AutensyFeea. Ill consideration fiv the services provided by the Medical Examiner, the
Requesfing Countyagieestopay Hanis Countyall costs and expenses assacifited with perfomdng
theautopsy inaccordance with thefollowing schedule:

(a) Standard Autop^ Examination $2,BB7 per body
External Examination SI,l61perbody

B. AnrillBrvTegta. AfidUaiy tests (i.e. OSR tests) wiU be performed as deemed appropriate by
the Medical Examiner at no sddldonal cost Iffurther testa are requested by the Requesting
Qnmty, butaredeemed bytbeMedical Examinernot gennanebased onthedrcumstances ofAe
eaie^ the Medical Rxsmiiwy may elect to decline the request, orto reqcest that the labontory of
ths HCIFS perform tooso tests with addidonal charges in accoidance wifii the Fee Scdierhile,
attached bei^ and ucmporaled herein as Exblbil^VL**

C* TfftlraonV- The Requesttog Countyahall additionallypay Hania Cmmty ^ ihn dmespent by
tbe Medicsl Examiner's patholo^sts, the ChiefToxlcolo^st, or otherpersonnel providing sworn
testiffiODy in connection with apostmortem examlnalimi requoled by the Rrapiesfing Coi^.
TeNhmmy fee are in accordance with ths Harris Coun^ Medical Examiner's Pee Schedule,
ittsehed hereto and incoiporated herdn as Exhibit "A." These rales ^1 aiqily also to pretrial
^^on, attendance at pretrial conferences, Invd thne and anytime spent waiting to provide

D. StoraW9fMPff. TlieHequeatingCDunly shell pay HanisCountyiheaddltloRalsumofPoity
Five DoUara <S4S) per day for eseh body that remsins at the Medtcai beyond three O)
days (including wedcends end holidays) beguming the day after mtifiealion by the Medicd
Examiner that the body is ready to be rdeesed to the Requesting County, ibis provision ahdl
Buvive termination ofthis Agreement and shall apply to any bodies cuneafiy lemiinina it the
Medicd Examiner.

B. hptofff. Hania Ctounfy shall submit an invoice to the Rcquestiiig County for post mortem
servicas performed undtt this Agreement within thirQ^ (30) days after the service is completed.
IheRequestingCountyshallpay the total amoimt ofthe invoicewithin thirty (30)days ofthe^



ofnce^oftileInvoicebytheRequestingCounty.IftheRequestingCountyfsUstopayany
invoicewithinsix^(60)daysaAerreceipt,theMedicalExaminermayrefiisetoacceptany
additioaslbodiesforautopsy.

F.PairCompensation.HornsguiltyandtheRequestingCountysgreeendtefaiowledgothat(he
eonlnctualpiymenlscontemplatedbythisftgceenientarereesonableendfairiycorapeaaatoHarris
County(brtheservicesorOmclioiiBperfoimriundtfthisAgrcemenL

G.I2ssilL£eCIIill£fi£^<Thejusllcaof(bepeacewhorequestedthepostmortemexaminationbe
peribimedshallprovidetheMedicalExaminerwithacopyofthesignedCertificateofDeathno
laterthanfourteen(14)daysafterreceiptoftheautopsyr^XHlFailuretoconqilywiththis
pioWsionmoyresultIntenninitloDofthecomrsotbyHarfiaCounty.

W.
FUNDS

A.QprffltFmhII'TheRequestingCountyagreesandapknowledgesthatlhacontractuol
paymentsinthisAgreementshallbemadetoHarrisCountyfiomcunentrevenuesavailabletothe
R^estingCounty.

B.CertifiedAvailahllitv.HutRcquBsliagCountyhasavailableandhasqiecificallyallocated
$28,870.00,isevideoeedbyacertificatioiioffiindabytheRequestingCounty'sCountyAtdltor*
IntheeventftmdscertifiedavailablebyCheRequestingCounty'sCountyAuditorarenolonger
sufilclBntIdcompensateHarrisCountyfbrtheserviceaprovidedunderthisAgreement,Harris
Qnmtyriiallhavenoftirtherobligationtocompletethepefibiuanceofanyservicesimtiltiie
RequestingCountycertifiessufliclontadditionalcurrentfiinds.TheRequestingCbimtyagreesto
immedlatdynotifyHeirisCountyregaidinganyadditionalcertificeticnofffwdtforthla
AgreemanL

C.OtherStatutoivUabilitv.ThisAgreementisnotintendedtoEmitanyBiabiloiylisbilityofthe
RequestingCountytopayservicesprovidedbyHarrisCountywhenthefimdscertifiedbytbe RequestingCountyarenolongersufficienttocompensateHarrisCountyfortheservicesprovided
unfotitisAgreemat

p.OvenhiePflvmentg.ftIsunderstoodandagreedthaichapter2251oftheTexasQovcmment
Code^pliestoletspayments.

V.

TERMINATION
A.WifegUiNpHw.ITIfaeRequestingCountydefaultsinthepaymentofanyobligationinthis
Agreement,HarrisCountyIsautimrizedtotennlnatethisAgreementimmediatelywithoutnotice,

BiWlfiiNottce.ItisunderstoodandagreedthaieitberpartymayleiminatethisAgreonentprior
totheaxpintioaofthetermsetfiiithabove,withorwithoutcause,uponthirty(30)daysprior
writtennoticetotiteotherparty.Bythenextbusinessdayfollowingthefirstten(10)daysofthe
subsequentcalendarmonthaftertheefTeoUvedateofsuchtenninalion,HarrisCountywillsubmit



80Invoice showing theamountsdue for themoDtb in whichtcnniiutionoccuisInIbcmanner set
out hboveforsubmittingmonthly invoices.

VI.
NOTICE

Any notice required to begiven under the pro\d8lDns ofdus A^cemcnt shall be in writing and
shall beduly served when Itshall have bm dqwdled, enclosed In a wr^er with the iKoper
postage pr^d thereon, and duly registered or certified, return receipt requested, maUnited
Stales PostOCGci^ addressed to the parties atthefoUoudng addresses:

To Harris County: Harris County
Harris County Administration Building
1001 Preston, Suite911
Houston, Texas 7700Z-1896
Attw CountyJudge

with Bcopy to: Ham's County Instituto orForensic Sciences
1861 OldSpaniriiTtan
Houston, Texas 77054
Attn: ChiefMedical Examiner

ToPolkCounty: PolkCounty
101 WestCfaurrii Street, Suite300
Livingston, TX 7735)
Atta; CountyJudge

Eilherparty may designate adiiforenl address by giving the other party ten days* written twtice.

VIL

MERGER
Theparties agree thai this Agreementconlains &Q ofthe terms and condhloDSofthe understanding
of the parties relating to (he subjecl matter hereof All prior negotiations, dlwuflriopg,
conespoodeoce and pxriiminaiy undostandinBa between (he parties and olhere rdating hereto are
supersededbytlds Agreement

vni

VENUE

^hisivevenuoforanyflcdonarishigoulororrelated tothls AgreementshallbDinHairisCoimiy,

DC.

MISCELLANEOUS
This instnimeal contains the ontiro Agreement between the patties idatiog to the rights granted
and the obEgadons assumed. Anyoral orwritten icprcsentadons ormodificationsconcendng this
instiumeot riiall be ofno force and effect excepting asubsequent modificition in writing signed



by bothparties. This Agreement maybe executed in duplicate coiinteqiBrts, eachhaving equal
roice and efleci ofan original. This Agreement shall become binding and efTecdve only afi^It
has been authorized and approved by both counties, as evidenced by the signature of the
apprepriate authority pursuant to an orderof theCommissloneis Court of the respective Coun^
authorizing such execudoo.

APPROVED AS TO FORM:

Christian D« Henefee
County Attorney

AsristamCoun^ Attorney

LUIS A. SANCHEZ, M.D.
Hsiris CountyInstitute ofForensie Sciences
Executive Diroctor&ChieTMedlcal Examiner

HARRIS COUNIY

UNA HIDALGO

County Judge

Date Signed: January 05,2021

POLKCOUNTV

By;
Coddt$ Judge'

Date Signed: Hovamber 24, Z020

CERTIFICATION OF FUNDS

Pursuant tosection 111.093 oflheTexas Local Qovcnunent Code, Icerti^ that thecounty budget
contalos an ample provision for the obU^tions of PolkCptid^ under tft^jiireeinent and that
lunds aieor will be avmlable In the smotint ofS28,8J01ItfTS)li(^tBrQM^Sm^hen due.

PolkCountyAuditor
DateSigned:



EXHIBIT "A" I
HARRIS COUNTY

INSTITUTE Ol- lORLNSIC SCIENCFS
1-.ICNCC SCIlVltE IXIUftin

HCII^ Fee Scfacdulc-Medical Examiner Services

EITecllve JanUBrv 1.2015

Luis A SiiiiUi { ^^0

lil-K.t I • c> •

Servico DescrlDtlon UnltPrlctnc Fees

Post Mortem Esiomhatiotts

Full Autopqr Case 52,887

Exiemal Exemlmtion Cese 51,161

DeadentStora^ bay 545

Eeeordst Reports,Permits, A Photo Reprints

CopyCbuge perOpenRecords Page 50.10

Images en CD (Pluscopy charge) Each 511

Notarixetion ofDoeuraent (plus copy charge) Document 57

PhotoRqirinls (3.'A x 5) Print 53

Photo Reprlnls(8 x 10) Print 55

X-RayCopy (per nim) Film 56

Subpoena/CouitOrder Documents(plus copy charge) Hour 555

ProfessionitlServices

Medieai BaimitterExoert Witness 7(irr/m0ny/Co;jju//a//on

Preoanlion Fees FixedFee 5179
Medieai Examiner. Travel & Witness /ConsultflUon Hourly 5139

AntftropohzvExpert Witness 7«r//m0;;v/C0flsu//a//on
PreparBtion Fees FixedFee 581
AnthnDotoav Travel & Witness /Consultation Hourly 570

JnmtiBaHon Esoert iVltness Testimoiiv/Consuitatlon •

Pieoaration Fees FixedFee 539

lovestioetor /EntomoloRist. Trevd & Witness /Consultation Houriv 537
1

Crime Laboratorv Exoert Witness 7'e5//flio»v/Comvf/ra//on

Preoaration Fees FixedFee 578
Laboratory oersonitflhTravel & Witness /ConsultoUoii Houriv 549

PnparsdbyHClFS
ApprovedOB/ZBOOU

fjj-1 i • -! '"U {-I t ""•'•'irn'i V,|<-rUi;;



Presented to Commissioners Court

January 5,2021

Approve: R/G

ORDER OF COMMISSIONERS COURT
Authorizing Interlocal Agreement withPolkCounty

I

The Cbrnmissioners Courtof Harris County, Texas, met in regular session at its regular
tetm at the Harris County Administration Building in the City of Houston, Texas, on

January 05,2021 ^with all members present except "one

A quorumwas present. Among other business, the following was transacted:

ORDER ADOPTING INTERLOCAL AGREEMENT WITH POLK COUNTY

Commissioner introduced an orderand moved that
Commissioners Court adopt the order. Commissioner A. Garcia seconded the
motion for adoption of the order, the motion, carrying with it the adoption of the order,
prevailed by the following vote:

Vote of the Court Abstain

Judge Hidalgo ^ • •

ComriL Ellis 0 •

Comin. Garcia ^ a •

Comm. Ramsey g/ • •

Comm. Cagie t/ o •

The County Judge thereupon announced that the motion had duly and lawfully carried

RECITALS

Pursuant to .article 49.25 ofthe Texas Code ofCriminal Procedure, Harris County has established
and maintains the Institute of Forensic Sciences which includes the Office ofMedical Examiner.

The Requesting County does not have a medical examiner, and ajustice ofthe peace is required
to conduct aninquest into the death ofa person who dies inthe county under certain circumstances.

If the justice ofthe peace determines that an autopsy isnecessary, the justice may order that on
autopsy of the body beperformed bya physician.

The Requesting County desires to obtain the services of(he Oflice ofthe Harris County Institute
ofForensic Sciences to perform autopsies on persons who died in the Requesting County and to
provide sworn testimony in connection with any inquest by ajustice ofthe peace orany criminal
investigation orprosecution conducted bya prosecuting attorney.

Harris County Commissioners Court desires to enter into anagreement with Polk County
forsuchservices. NOW, THEREFORE,



BE IT ORDERED BY THE COMMISSIONERS COURT OF HARRIS COUNTY, TEXAS
THAT:

Section 1: The recitals set forth in this Order are true and correct

Section 3: The Agreement is approved and the County Judge of Harris County or his
designce is authorized to execute on Agreement with Polk County under the terms and provisions
set out in the Agreement, which is Incorporated by reference and madea part of thisOrderforall
intents and purposes as though set out in full word for word.

Section 3: All Harris County officials and employees oreauthorized to do any and all
thingsnecessary or convenient to accomplishthe purposeof this Order.


